[image: image1.wmf][image: image2.wmf][image: image3.wmf]   Belsera’s Landscape Committee Meeting Minutes

Time: 

Thursday, January 11, 2006 at 7:00 PM – 8:30 PM
Attendees:  
Toni Wanic, Karen Stiles, Wanda Arsulich, Maxine Quinn, Anne Hoffman, Gerry Keskeys, Susan Leverenz
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Order of Business:

· Adoption of Meeting Minutes: Postponed adoption.  If no objections noted within 7 days the Minutes will stand approved.

· Old Business: Toni Wanic submitted the grant/voucher paperwork to the Smart Landscaping Program offered through the San Diego Water Authority for irrigation repair and upgrades.  Because this was so “easy,” Toni will be applying for a second grant that is available.  Each grant is for $5,000 worth of upgrades to Belsera’s irrigation system.  Thank you Toni! 

· Landscape Walk-through  & Committee Report (Wanda & Maxine):  
1. Walk-through: Met with Karen Otter of Castle Breckenridge to walk the property.  Visited following areas: No grass patch behind Barb Carlson’s; Post Office Box locations; Roger’s yard & nearby dead tree; Queen Palms by pool; non-flowering fingers; ailing Date Palm.  Karen proposed that the new landscaping company should focus on the big visible areas (including Richard’s yard) and then phase in remaining corrections – this approach will make it visibly evident to HOA members, something is beginning to be done to rectify the situation.
Action Items:  

· Committee applauded Karen’s phasing plan, comments and willingness to move forward to obtain bids from a new landscape maintenance company.

· Susan to provide Karen with the picture board for her review and use.

2. Tree Removal and Pruning Bid:  Prior to approval by the Landscape Committee, a Board Member enlisted the services of New Way Landscaping to provide an estimated bid on tree removal and pruning.  This estimate was provided to the Landscaping Committee members for review, and each tree slated for removal was visited.  It was noted only 3 or 4 of the 42 trees listed for removal appeared to need removal.  New Way Landscaping estimated $9,382.50 for tree & stump removal; and $15,280.20 for trimming for building clearance and standard trimming (lacing).  (Note: New Way’s estimate was in addition to the estimate provided by Atlas Tree Service in October of 2006.)
Action Items:  

· No tree removal will be conducted until a new Landscape Maintenance Company is contracted.  (Pruning, trimming, & any removal of trees over 12’ is a separate line item to the RFB, however, requests for bid on this work can be done at the same time the companies are bidding on the RFB.)  

· Gerry to draft two Cover Letters to the RFB Cover – one without tree removal and pruning, and one with tree removal and pruning. (See New Business)

· Landscape Maintenance; Request for Bids (Susan):  Committee approved the draft RFB proposal and sent a copy to Karen Otter to distribute copies to Board Members and enter it as an action item for approval on the January 16th Board Meeting Agenda.
Action Items:

· Toni will present the RFB to the Board for approval on January 16th.
· Gerry will prepare; and Toni will present a Project Time Line outlining in bar graph form, the following Target Dates: 
1. Board Approval of RFB : January 16th
2. Mailing out the RFB’s; January 17th 
3. Date Bids are due: February 16th 
4. Review time with Board Member input: February 16th – February 20th 
5. Date of selection and Board approval of landscape maintenance company; February 20th Board Meeting or Special Board Meeting on February 27th 
6. Immediate start Date of certain items in the RFB (i.e. tree trimming)- March
· Upcoming Board Meeting:

1. Welcome Karen Otter of the new management company.  Discussed her willingness to assist Landscape Committee and her view that the Board is willing to accept our recommendations.

2. Landscape Committee’s Mission Statement.

Action Items:

· Committee members to email to Karen short, strong, positive phrases for a mission statement.  Karen will prepare a couple statements for committee’s selection & approval prior to the January 16th Board Meeting.

· Karen will present the Mission Statement to the Board of Directors at the Jan. 16th Board meeting.  

· Karen will propose that if not already entered into the minutes of the previous meeting, any landscaping item/issue/request that a HOA or Board member has, should be sent to the Landscape Committee for review and approval prior to any personal or Board action being taken.

· New Business:

1. Discussion regarding Atlas Tree Service Bid/Map and sending out same prepared map requesting estimate of work (eliminating the quoted prices) to 2 more companies to see if  a lesser bid would be submitted.  To “compensate” Atlas Tree Service for their mapping work in their proposal; the committee would provide the other 2 bids to Atlas if they are lower, for Atlas’s readjustment before making a decision.  However, further discussion wrapped obtaining additional bids on tree trimming into the RFB and it’s cover letter.  
Action Item:

· Obtain bids as part of RFB from those companies having tree trimming services as part of their service.  Bids will then be received by February 16th in a timely manner to review and obtain Board’s approval to move forward with tree trimming in March.

2. Discussion regarding action steps after Board Approval of RFB.  (See Upcoming Board Meeting Agenda item for Action Items.)  Landscape Committee agreed that a pro-active stance was needed to move forward, with providing time line and inviting Board Members to join us in reviewing Bids when they come in.  Richard Thurlow was suggested as a liaison member representing the Board in this task.

3. Suggestions for Landscape Companies we will send out RFB’s to included:

· Eastman

· Green Horizons

· ColorScape

· New Way

· The Horticultural Group (“THG”)

· Brickman

· Tree Beard

· Company suggestion by Karen Otter

· Concerns/Suggestions:

1. Discussion regarding establishing a good working relationship as it related to the work of the Landscaping Committee with the Management Company and Board was noted.
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