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Time: 

Sunday, February 4, 2006 at 10:00 AM – 11:15 AM
Attendees:  
Toni Wanic, Wanda Arsulich, Maxine Quinn, Richard Adolphson, Susan Leverenz.  Board Member: Richard Thurlow.
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Order of Business:

· Adoption of Meeting Minutes: The Minutes from the 01.11.07 meeting were approved.

· Old Business: 
1. Wanda’s cautious reminder.  There is a statute relating to Tierrasanta, that if a healthy tree is removed, it must be replaced with a like kind of tree, or there is a substantial fine that could be levied by the County against whoever removed the tree. 
2. Free Tree Program.  Wanda obtained some information on this program wherein homeowners can obtain free trees, however was not able to research it further.  Wanda will give the information to Richard, and Richard will find out what he can regarding obtaining free trees for Belsera.  
· Landscape Walk-through  & Committee Report (Wanda & Maxine):  
1. Summary of Landscape Condition.  Prepared and presented a General Consensus Summary from all of the landscaping companies comments received from landscape company representatives as they walked the property with Maxine and Wanda.  This report was emailed to the Management Company and the Board Members for their review, and passed out to the Committee Members at the meeting.
2. Site Visits: Wanda and Maxine expressed that they wanted to begin site visits as soon as possible – starting the following day, Monday.
· Request for Bids Report (Susan):  
1. Standardized Site Visit Rating Sheet.  Passed out the Standardized Site Rating Sheet (See attached).
Action Items:

· Wanda & Maxine will visit 3 sites of each bidding Company and rate them on a scale of 1 – 10 for different categories.  Sheets will be given to Susan to catalog.
2. Standardized Referral Questionnaire and Rating Sheet.  Passed out the Standardized Referral Questionnaire and Rating Sheet (See attached).
Action Items:
· Toni and Richard will contact 3 referrals for each bidding Company and rate them on a scale system to be established by Richard.  Information will be given to Susan to catalog.
· New Business:
1. Board Member Joins Meeting.  Richard Thurlow joined the group, and a summary of where we are now and what was previously discussed at the meeting was summarized for Richard.  Richard believes that the Board is very supportive of the Committee and will support the recommendation made by the Committee for the new landscape company.

· Meeting adjourned.
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